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RISK & CRISIS MANAGEMENT
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OVERVIEW

This course equips participants with the critical skills needed to identify, assess, mitigate, and
manage risks, as well as prepare for and respond effectively to crises. It provides a structured
approach to risk management frameworks, crisis planning, response leadership, and recovery
strategies, ensuring organizational resilience in dynamic and high-pressure environments.

OBJECTIVES

By the end of this course, participants will be able to: – Understand risk management principles and
frameworks applicable to various industries. – Identify, analyze, and prioritize operational, financial,
and strategic risks. – Develop and implement crisis management plans tailored to organizational
needs. – Lead effective crisis responses, ensuring business continuity and stakeholder confidence. –
Conduct post-crisis evaluations and integrate lessons learned into risk management improvements.

COURSE OUTLINE

1- Principles of Risk Management: Frameworks, Identification, and Assessment 2- Crisis
Management Planning: Preparation, Teams, and Protocols 3- Crisis Leadership: Communication,
Decision-Making, and Stakeholder Management 4- Business Continuity Planning and Emergency
Response Coordination 5- Post-Crisis Analysis, Recovery, and Organizational Learning

TARGET AUDIENCE

Risk Managers, Crisis Management Team Members, HSE Officers, Compliance Officers, Operations
Managers, Project Managers, and professionals responsible for organizational risk, business
continuity, or emergency preparedness.

METHODOLOGY

The course employs interactive lectures, risk assessment workshops, crisis simulation exercises,
case study analysis, emergency planning projects, and group discussions to build both strategic
understanding and practical application skills.

CONCLUSION



Upon completing the course, participants will have the expertise to implement proactive risk
management practices, lead crisis responses confidently, protect organizational assets, and drive
continuous improvement in resilience and preparedness.

DAILY AGENDA

Day 1: Fundamentals of Risk Management and Risk Assessment

Explore the risk management process, risk identification methods, risk assessment techniques, and
organizational risk profiling.

Day 2: Crisis Management Planning and Crisis Readiness

Develop structured crisis management plans, define crisis teams, and establish escalation and
response protocols.

Day 3: Leading During Crises: Communication and Decision-Making

Learn leadership skills for crisis situations, including stakeholder communication, situational
assessment, and decision-making under pressure.

Day 4: Business Continuity Planning and Emergency Response

Build business continuity strategies, design emergency response procedures, and ensure critical
functions continue during disruptions.

Day 5: Post-Crisis Recovery, Evaluation, and Risk Framework Improvement

Analyze crisis events, perform lessons learned exercises, and update risk management frameworks
to enhance future preparedness.
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