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OVERVIEW

This course provides participants with the frameworks, techniques, and practical tools necessary to
proactively mitigate and prevent risks across organizational operations. It focuses on developing
strategic and operational risk reduction measures, embedding preventive thinking into processes,
and building organizational resilience by minimizing vulnerabilities before incidents occur.

OBJECTIVES

By the end of this course, participants will be able to: - Understand the difference between risk
mitigation and risk prevention strategies. - Identify and assess risks at operational, tactical, and
strategic levels. - Develop and implement effective risk control and prevention measures. -
Integrate risk mitigation strategies into business processes, projects, and daily operations. - Build a
preventive culture focused on continuous risk identification, assessment, and proactive
management.

COURSE OUTLINE

1- Foundations of Risk Management: From Identification to Mitigation and Prevention 2- Risk
Assessment Techniques: Root Cause Analysis and Impact Evaluation 3- Designing and
Implementing Risk Mitigation and Prevention Strategies 4- Embedding Preventive Risk Management
in Operations and Projects 5- Monitoring, Reviewing, and Enhancing Risk Mitigation Programs

TARGET AUDIENCE

Risk Managers, Compliance Officers, HSE Professionals, Project Managers, Operational Leaders,
Auditors, Quality Managers, and all professionals responsible for minimizing risks within their
departments or organizations.

METHODOLOGY

The course uses interactive lectures, real-world case studies, root cause analysis workshops, group
exercises in designing mitigation strategies, role-playing risk scenario simulations, and action plan
development sessions to ensure participants gain practical skills.



CONCLUSION

Upon completion, participants will be able to design, implement, and monitor effective risk
mitigation and prevention strategies, reducing vulnerabilities, minimizing organizational exposure
to threats, and fostering a proactive risk management culture.

DAILY AGENDA

Day 1: Understanding Risk Mitigation and Prevention

Explore the principles of risk mitigation versus risk prevention and the role each plays in modern
risk management frameworks.

Day 2: Risk Identification, Root Cause Analysis, and Impact Assessment

Learn techniques for identifying risks, conducting root cause analyses, and evaluating potential
impacts across business areas.

Day 3: Developing Risk Mitigation and Prevention Strategies

Design effective mitigation measures, preventive controls, and contingency planning methods
tailored to different risk types.

Day 4: Integrating Risk Management into Daily Operations and Projects

Embed preventive risk practices into organizational procedures, projects, and operational activities
to reduce risk exposure.

Day 5: Monitoring, Auditing, and Improving Risk Mitigation Efforts

Implement continuous monitoring systems, perform risk audits, and refine mitigation plans based
on lessons learned and evolving threats.
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