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CFO THINKING: STRATEGIC FINANCE FOR SUPERVISORS

Start Date: 25/08/2025 End Date: 29/08/2025

Categories: Finance &amp; Accounting Venues: Dubai

Formats: In Person Instructors:

OVERVIEW

This course is designed to bridge the gap between operational supervision and strategic financial
management. Participants will learn how to adopt a CFO mindset, interpret financial data, align
departmental goals with corporate financial strategies, and contribute to long-term financial health
and decision-making.

OBJECTIVES

By the end of this course, participants will be able to: – Understand the key responsibilities and
strategic role of a CFO in modern organizations. – Interpret and analyze financial statements for
decision-making. – Align operational activities with financial goals and budgetary control. – Apply
financial forecasting, ROI analysis, and cost control methods. – Support strategic planning through
financially-informed supervision.

COURSE OUTLINE

1- Evolving Role of Finance in Business Leadership 2- Understanding Financial Statements: Income,
Balance & Cash Flow 3- Budgeting, Forecasting & Financial Planning Tools 4- Strategic Cost Control
& Investment Evaluation 5- Financially-Driven Decision-Making for Supervisors

TARGET AUDIENCE

Department heads, team leaders, operations supervisors, and aspiring managers looking to
enhance their financial and strategic thinking capabilities.

METHODOLOGY

Instructor-led sessions, real-world case studies, group analysis tasks, financial planning exercises,
and interactive budgeting simulations.

CONCLUSION

Participants will leave with the mindset and tools to actively contribute to their organization’s
financial success, translating strategy into action from the front lines.



DAILY AGENDA

Day 1: Strategic Role of a CFO

Introduce the evolving role of finance leaders and how supervisors contribute to the bigger financial
picture.

Day 2: Financial Statement Fluency

Learn how to read, interpret, and extract insights from key financial reports.

Day 3: Budgeting & Planning in Action

Practice aligning budgets and forecasts with operational plans and performance targets.

Day 4: Cost Control & Investment Logic

Discover cost optimization techniques and how to assess investments for long-term value.

Day 5: Leading with Financial Insight

Apply financial thinking to lead more strategically, with improved cross-functional impact.
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