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OVERVIEW

This course equips supervisors with the financial knowledge needed to manage team resources,
understand key financial metrics, and contribute to the organization’s financial health.

OBJECTIVES

By the end of this course, participants will be able to: – Interpret financial statements and key
performance indicators. – Monitor team or project expenses against budget. – Understand cost
control, revenue tracking, and profitability basics. – Communicate effectively with finance and
senior leadership. – Make financially sound decisions within their scope of responsibility.

COURSE OUTLINE

1- Finance for Non-Finance Supervisors: The Essentials 2- Income Statements, Budgets, and Basic
Reporting 3- Monitoring Expenses and Team Financial Performance 4- Profitability, Cost Control,
and ROI Thinking 5- Communicating Financial Insights to Management

TARGET AUDIENCE

Supervisors, team leads, coordinators, and middle managers who influence or manage budgets and
operational spending.

METHODOLOGY

Finance games, KPI dashboards, reporting exercises, budget simulations, and communication
coaching.

CONCLUSION

Participants will walk away with financial fluency tailored to their role, boosting their confidence and
contribution in both team and business decisions.

DAILY AGENDA



Day 1: Speak the Financial Language

Learn core terms and how to interpret basic financial reports.

Day 2: Track and Report

Use dashboards and budgets to monitor team or project performance.

Day 3: Think Like a CFO

Understand the drivers of cost, profit, and return.

Day 4: Control and Communicate

Control spending and speak with confidence to finance stakeholders.

Day 5: Apply and Advise

Practice making recommendations backed by financial understanding.
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