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CYBERSECURITY FOR EXECUTIVES

Start Date: 05/01/2026 End Date: 09/01/2026

Categories: Cybersecurity Venues: Istanbul

Formats: In Person Instructors: Roland Abi Najem

OVERVIEW

Tailored for leadership, this course provides executives with the insights needed to oversee
cybersecurity risk, governance, and investment. It enables informed decision-making and aligns
cyber priorities with business strategy.

OBJECTIVES

By the end of this course, participants will be able to: – Understand the executive’s role in cyber risk
governance. – Identify key cyber threats and risk exposure for the organization. – Interpret
cybersecurity dashboards, reports, and compliance metrics. – Align cybersecurity strategy with
business goals and stakeholder expectations. – Make informed decisions about cybersecurity
investments and insurance.

COURSE OUTLINE

1- Executive View of the Cyber Threat Landscape 2- Cyber Risk Governance and Responsibility 3-
Cybersecurity Strategy, KPIs, and Investment 4- Board Communication and Stakeholder Trust 5-
Building Cyber Resilience into Business Continuity

TARGET AUDIENCE

CEOs, COOs, CIOs, CISOs, board members, and senior managers.

METHODOLOGY

Executive briefings, board simulation exercises, incident response drills, and strategic planning
tools.

CONCLUSION

Executives will leave with a high-level grasp of cybersecurity risk and the leadership tools to
manage it confidently.



DAILY AGENDA

Day 1: Cyber Risks and Business Exposure

Assess risks specific to industry, geography, and digital maturity.

Day 2: Cyber Strategy and Investment Decisions

Review frameworks and budgets tied to risk tolerance and ROI.

Day 3: Metrics and Accountability

Understand reporting dashboards and accountability structures.

Day 4: Incident Response and Leadership

Lead through crisis simulations and communication planning.

Day 5: Long-Term Resilience

Integrate cybersecurity with digital strategy and continuity planning.
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