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INCIDENT COMMAND SYSTEM (ICS) FOR FACILITY
LEADERS

Start Date: 06/04/2026 End Date: 10/04/2026

Categories: Oil &amp; Gas Venues: Milan

Formats: In Person Instructors:

OVERVIEW

This course introduces facility leaders to the structure and operation of the Incident Command
System (ICS), enabling effective emergency coordination and control. Participants learn how to
fulfill ICS roles, manage incidents, and lead response teams under pressure.

OBJECTIVES

By the end of this course, participants will be able to: • Understand the ICS structure, functions, and
command principles. • Apply ICS in the context of facility emergencies and drills. • Lead and
coordinate response teams using ICS tools and language. • Interface with external responders and
mutual aid organizations. • Maintain control and communication during evolving emergencies.

COURSE OUTLINE

1. ICS Overview and Organizational Framework 2. Roles and Responsibilities Within the ICS 3.
Incident Action Planning and Resource Management 4. ICS Communication Tools and Coordination
Protocols 5. Applying ICS in Real-Time Scenarios and Drills

TARGET AUDIENCE

Facility supervisors, emergency leads, response coordinators, and safety professionals with
command responsibilities during emergencies.

METHODOLOGY

ICS role simulations, command table drills, real-time scenario walkthroughs, and planning
workshops.

CONCLUSION

Participants will be able to assume ICS leadership roles during facility-level emergencies and
effectively coordinate internal and external response actions.



DAILY AGENDA

Day 1: Introduction to ICS and Command Principles

Defining ICS functions, history, and implementation strategies.

Day 2: Roles and Team Dynamics in ICS

Understanding responsibilities and coordination within ICS sections.

Day 3: Incident Action Planning and Briefings

Developing and communicating incident objectives, tactics, and plans.

Day 4: Communication and Resource Allocation

Dispatch, logs, resource status, and communications under ICS.

Day 5: Integrated Drills and Command Evaluation

Executing mock incidents and reviewing command performance.
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