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RISK MANAGEMENT IN LNG SUPPLY CHAIN
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OVERVIEW

This course explores the identification, analysis, and control of risks across the LNG supply
chain—from production and liquefaction to shipping and regasification. It provides tools to enhance
resilience, mitigate disruptions, and ensure business continuity.

OBJECTIVES

* |dentify risks at each stage of the LNG value chain. ¢« Analyze operational, financial, and
geopolitical risk factors. * Develop mitigation strategies and contingency plans. « Apply risk
management frameworks like 1ISO 31000. ¢ Strengthen LNG supply chain resilience and
performance.

COURSE OUTLINE

¢ Overview of the LNG Supply Chain ¢ Risk Typologies: Operational, Market, Technical, Geopolitical
* Risk Identification and Assessment Tools ¢ Risk Mapping and Scenario Planning ¢ Mitigation
Strategies and Crisis Management « LNG Contracts, Insurance, and Commercial Risk

TARGET AUDIENCE

LNG planners, supply chain managers, risk officers, and commercial strategists.

METHODOLOGY

Workshops, risk mapping exercises, strategic simulations, and real case reviews.

CONCLUSION

Participants will be capable of anticipating and mitigating risks across the LNG value chain.

DAILY AGENDA



Day 1: LNG Value Chain & Risk Zones

Mapping LNG operations and identifying risk-prone stages.

Day 2: Risk Identification & Analysis

Qualitative and quantitative risk assessment tools.

Day 3: Mitigation Planning

Control measures, insurance, and contract clauses.

Day 4: Crisis Scenarios

Disruption planning and business continuity design.

Day 5: Strategy & Resilience

Linking risk to strategic advantage and supply chain optimization.
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