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OVERVIEW

This course provides participants with the critical skills required to manage contractual risks
effectively and ensure compliance with legal, regulatory, and corporate standards. It focuses on
proactive risk identification, drafting protective clauses, handling disputes, and implementing best
practices to minimize financial and operational exposures in contracts.

OBJECTIVES

By the end of this course, participants will be able to: – Identify and assess legal, financial, and
operational risks associated with contracts. – Draft and negotiate contract clauses that mitigate and
allocate risk. – Ensure contracts comply with relevant laws, regulations, and organizational policies.
– Manage disputes, breaches, and termination processes in a compliant manner. – Apply best
practices in contract risk management through real-world case analysis.

COURSE OUTLINE

1- Fundamentals of Contract Risk Management and Compliance 2- Identifying and Assessing
Contractual Risks Across Industries 3- Drafting and Negotiating Risk Mitigation and Compliance
Clauses 4- Managing Breaches, Disputes, and Contractual Remedies 5- Practical Lessons from
Contract Failures and Best Practice Implementation

TARGET AUDIENCE

All Supervisory Levels, Contract Managers, Legal Counsel, Procurement Specialists, Risk Managers,
Compliance Officers, Project Managers, and anyone involved in contract negotiation, drafting,
execution, or oversight.

METHODOLOGY

The course integrates lectures, contract analysis exercises, group discussions, real-world case
studies, role-playing contract negotiations, and risk assessment simulations to provide participants
with actionable, real-world skills.

CONCLUSION



By the end of the course, participants will be equipped to proactively manage contractual risks,
ensure regulatory compliance, and safeguard their organizations’ commercial and legal interests
through effective contract practices.

DAILY AGENDA

Day 1: Introduction to Contract Risk Management and Compliance

Understand the basic principles of contract risk management, regulatory compliance frameworks,
and the significance of proactive contract governance.

Day 2: Identifying and Assessing Contract Risks

Learn to evaluate contracts for legal, financial, and operational risks, and develop strategies for
early risk detection.

Day 3: Drafting Risk Mitigation and Compliance Clauses

Explore key contractual clauses related to limitation of liability, indemnity, force majeure, and
compliance obligations.

Day 4: Managing Breaches, Disputes, and Contract Remedies

Develop skills to manage breach situations, enforce remedies, and navigate dispute resolution
mechanisms.

Day 5: Case Studies and Best Practice Implementation

Analyze real-world contract disputes and learn to apply best practices for robust risk management
and compliance strategies.
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