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OVERVIEW

This comprehensive course provides participants with advanced knowledge and practical skills in
security management, strategic security planning, and integrated asset protection. It emphasizes
the use of modern security technologies, operational strategies, and risk-based approaches to
protect personnel, facilities, and critical assets in an evolving threat landscape.

OBJECTIVES

By the end of this course, participants will be able to: - Understand the principles of security
management and strategic planning for asset protection. - Conduct threat and vulnerability
assessments to prioritize security needs. - Design integrated security systems combining physical,
operational, and technological solutions. - Develop security plans that align with organizational risk
profiles and business objectives. - Manage and continuously improve security programs to adapt to
emerging threats.

COURSE OUTLINE

1- Security Management Fundamentals and Strategic Planning Frameworks 2- Threat Assessment,
Risk Analysis, and Vulnerability Identification 3- Designing Integrated Security Solutions: Physical,
Electronic, and Procedural Layers 4- Implementing and Managing Comprehensive Asset Protection
Programs 5- Evaluating Security Systems, Incident Response, and Continuous Improvement

TARGET AUDIENCE

All Supervisory Levels, Security Managers, Facility Managers, Risk Managers, Corporate Security
Officers, Compliance Professionals, Operations Managers, and any professionals responsible for
protecting assets, personnel, and operations.

METHODOLOGY

The course combines expert-led lectures, case studies of integrated security programs, hands-on
exercises in security planning, system design simulations, security audits, and group discussions to
ensure practical application and strategic thinking.



CONCLUSION

Upon completion, participants will be able to plan, implement, and manage advanced, integrated
security programs that effectively protect critical assets, personnel, and operations, while
supporting organizational resilience and strategic goals.

DAILY AGENDA

Day 1: Introduction to Security Management and Strategic Planning

Learn the foundations of modern security management, security planning principles, and how to
align security with organizational objectives.

Day 2: Threat and Vulnerability Assessment for Asset Protection

Develop skills in identifying threats, conducting security risk assessments, and prioritizing
vulnerabilities across physical and operational environments.

Day 3: Designing Integrated Security Solutions

Explore how to design layered security systems incorporating physical barriers, electronic
surveillance, access control, and procedural measures.

Day 4: Implementing and Managing Asset Protection Programs

Plan and operationalize asset protection strategies, manage security teams, coordinate incident
response, and develop emergency plans.

Day 5: Evaluating and Enhancing Security Systems

Monitor, evaluate, and continuously improve security performance through audits, incident reviews,
and adaptation to emerging threats and technologies.
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