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SECURITY PLANNING & OPERATIONS
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OVERVIEW

This course provides participants with critical skills for designing, implementing, and managing
security operations that protect organizational assets, personnel, and information. It emphasizes
proactive security planning, operational execution, emergency preparedness, and continuous
improvement, ensuring that security functions are fully aligned with business objectives and
operational risks.

OBJECTIVES

By the end of this course, participants will be able to: - Develop comprehensive security plans
based on threat assessments and operational requirements. - Manage day-to-day security
operations, including access control, surveillance, and incident response. - Coordinate emergency
preparedness, crisis management, and business continuity support. - Integrate physical security,
manpower, and technological solutions into cohesive operational frameworks. - Continuously
evaluate and improve security operations through audits, training, and performance monitoring.

COURSE OUTLINE

1- Foundations of Security Planning and Operational Management 2- Threat Assessment, Risk

Analysis, and Security Plan Development 3- Operational Management of Physical Security and

Surveillance Systems 4- Emergency Preparedness, Incident Response, and Business Continuity
Integration 5- Evaluating, Auditing, and Enhancing Security Operations

TARGET AUDIENCE

All Supervisory Levels, Security Managers, Facility Managers, Operations Managers, Corporate
Security Officers, Emergency Response Coordinators, HSE Officers, and professionals involved in
managing or supervising security operations.

METHODOLOGY

The course blends technical instruction, hands-on operational planning workshops, case study
analysis, role-playing security scenarios, group discussions, and simulation exercises to ensure
practical understanding and application.



CONCLUSION

Upon completion, participants will have the ability to plan, operate, and manage robust security
programs that effectively mitigate risks, respond to incidents, and support organizational resilience
and operational excellence.

DAILY AGENDA

Day 1: Security Planning Foundations and Principles

Learn the fundamentals of security planning, aligning security objectives with organizational needs,
and the risk management lifecycle.

Day 2: Threat Assessment and Security Plan Development

Conduct systematic threat assessments, identify vulnerabilities, and develop security plans that
address operational risks.

Day 3: Managing Day-to-Day Security Operations

Oversee access control, surveillance, patrol operations, visitor management, and coordination of
security personnel and technologies.

Day 4: Emergency Preparedness and Incident Response Operations

Designh emergency response protocols, coordinate crisis management activities, and integrate
security with business continuity planning.

Day 5: Monitoring, Auditing, and Improving Security Operations

Evaluate security performance through audits, KPIs, incident reviews, and continuous improvement
initiatives.
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