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RISK ASSESSMENT & MITIGATION
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OVERVIEW

This course equips professionals with essential skills to identify, evaluate, and control risks across
various organizational environments. It focuses on systematic, proactive approaches to ensure
operational continuity, compliance, and strategic resilience.

OBJECTIVES

By the end of this course, participants will be able to: ¢ Understand the principles and process of
risk assessment. e Identify different types of organizational and operational risks.  Apply risk
analysis tools and techniques to evaluate potential threats. ¢ Develop mitigation strategies aligned
with business objectives. ¢ Implement risk controls and monitor effectiveness. < Integrate risk
management into business planning and decision-making. ¢ Enhance incident prevention through
proactive measures. ¢ Communicate risk findings and engage stakeholders effectively.

COURSE OUTLINE

¢ Introduction to Risk Management Principles ¢ Types of Risk: Operational, Strategic, Compliance,
Financial < Risk Identification and Evaluation Methods ¢ Qualitative and Quantitative Risk Analysis
* Developing Mitigation and Control Strategies ¢ Monitoring and Reviewing Risks ¢ Risk
Communication and Stakeholder Engagement ¢ Linking Risk to Business Continuity and Strategic
Planning e Incident Reporting and Root Cause Analysis ¢ Case Studies and Risk Mitigation Planning

TARGET AUDIENCE

Risk managers, compliance officers, operations leaders, auditors, safety professionals, business
continuity planners, project managers, and department heads.

METHODOLOGY

Instructor-led sessions, real-world case studies, group exercises, role-playing, and simulation
workshops focused on practical application.

CONCLUSION

Participants will gain the skills to identify critical risks, assess impacts, and implement effective



mitigation strategies to enhance organizational resilience.

DAILY AGENDA

Day 1: Introduction to Risk Management

Principles, types of risk, assessment frameworks, and initial case discussions.

Day 2: Risk Identification & Analysis

Tools and techniques, qualitative and quantitative analysis, and simulation exercises.

Day 3: Developing Mitigation Strategies

Risk treatment, monitoring controls, and action planning workshop.

Day 4: Linking Risk to Business Continuity

Stakeholder communication, root cause analysis, and simulations.

Day 5: Strategic Risk Integration

Continuous improvement, case studies, group presentations, and certification.
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