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OVERVIEW

This course is designed to equip senior oil & gas leaders with the strategic insight and tools
necessary to navigate the global shift toward low-carbon energy systems. Participants will explore
how to align business models with sustainability goals, leverage emerging technologies, and
manage risks and opportunities in the evolving energy landscape.

OBJECTIVES

By the end of this course, participants will be able to: « Understand the global drivers and policy
frameworks influencing the energy transition. ¢ Evaluate the business implications of
decarbonization and climate targets. * Strategically align oil & gas operations with ESG and
sustainability goals. * Assess renewable energy integration and investment opportunities. ¢ Identify
risks and opportunities associated with transitioning portfolios. ¢ Lead cross-functional initiatives to
support long-term energy transition planning.

COURSE OUTLINE

1. Global Energy Transition: Trends, Drivers, and Regulatory Shifts 2. Strategic Impact of Climate
Change Policies on Oil & Gas 3. ESG Standards and Decarbonization Roadmaps 4. Technology
Disruptions: Hydrogen, Carbon Capture, Electrification 5. Scenario Planning for Energy Futures 6.
Business Model Innovation and Diversification

TARGET AUDIENCE

Senior leaders, strategy officers, and sustainability executives in the oil & gas sector responsible for
corporate transition planning.

METHODOLOGY

Strategic foresight tools, policy simulation, peer collaboration, and expert case reviews.

CONCLUSION



Participants will be equipped to lead the strategic alignment of their organizations with the global
energy transition, integrating ESG, innovation, and risk mitigation into long-term planning.

DAILY AGENDA

Day 1: Understanding the Energy Transition

Key drivers, global trends, and stakeholder pressures shaping the future of energy.

Day 2: Climate Policy and Strategic Risk

How global agreements, regulations, and carbon pricing affect the oil & gas business landscape.

Day 3: Sustainable Operations and ESG Alignment

Integrating ESG into operations, compliance, and sustainability reporting.

Day 4: Emerging Technologies and Energy Innovation

Exploring hydrogen, CCUS, and electrification technologies for future competitiveness.

Day 5: Scenario Planning and Strategic Roadmapping

Developing adaptive energy strategies for future scenarios and stakeholder alignment.
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