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BUILDING AGILE TEAM HABITS (OPTIMIZING TEAM-
SPECIFIC COLLABORATION & PROCESSES)

Start Date: 14/09/2026 End Date: 18/09/2026

Categories: Wellbeing &amp; Personal DevelopmentVenues: Hamburg

Formats: In Person Instructors:

OVERVIEW

Building Agile Team Habits is a dynamic program that fuses military-inspired structure with modern
agile principles to cultivate high-performing, resilient, and self-managing teams. Participants will
explore the behavioral and psychological underpinnings of effective team habits—ranging from goal
alignment and decision-making to adaptive communication and role clarity. By incorporating
frameworks rooted in military discipline, organizational psychology, and agile thinking, teams will
learn how to embed accountability, innovation, and speed into their daily workflows—while staying
responsive to change and customer needs.

OBJECTIVES

By the end of this course, participants will be able to: – Build habits that reinforce team cohesion,
shared values, and psychological safety – Enhance decision-making clarity using tiered frameworks
and scenario analysis – Set motivating, achievable goals aligned to internal drivers and realistic
resources – Streamline planning and prioritization through collaborative, risk-informed processes –
Improve communication flow with intentional language, channels, and rhythms – Define clear roles
and responsibilities to avoid ambiguity and increase ownership – Design meetings and feedback
systems that support productivity and agility – Apply core agile principles (autonomy, iteration,
flexibility, customer centricity) in daily work

COURSE OUTLINE

Belonging & Shared Values Decision-Making Hierarchies & Scenario Mapping Goal Setting, Internal
Motivation & TEAM Resources Planning for Alignment and Adaptability Communication Systems and
Information Flow Role Clarity, Team Composition & Workflow Visibility Effective Meeting Structures
and Action Accountability Polarity Management & Balanced Problem-Solving Agile Operating
Principles: Autonomy, Flexibility & Feedback Loops

TARGET AUDIENCE

This course is ideal for All Supervisory Levels, middle management teams, including project leads,
operations coordinators, cross-functional team heads, and internal collaboration units seeking to
build structured yet agile team environments.



METHODOLOGY

This program is built on interactive, experiential learning grounded in systems thinking, behavioral
science, and agile theory. Participants engage in team simulations, role-based exercises, mapping
tools, and live reflection sessions to build and reinforce habits. Collaboration is fostered through
group planning labs, decision-making pyramids, feedback models, and real-world scenario role
plays. The third day introduces agile-specific frameworks like sprint cycles, customer-centric
iteration, and autonomy systems, blending conceptual learning with high-engagement practice.

CONCLUSION

Participants will leave with a practical playbook of agile team habits, deeply rooted in psychological
safety, structured collaboration, and flexible adaptation—ready to build cohesive, high-impact
teams capable of thriving in fast-moving environments.

DAILY AGENDA

Day 1: Foundations of Belonging & Value-Driven Teams

Explore the psychology of belonging and build shared team values to lay the foundation for trust,
collaboration, and cultural cohesion.

Day 2: Decision-Making, Motivation & Goal Setting

Develop clarity in decision-making processes and set motivating, resource-aware goals aligned with
both team energy and individual purpose.

Day 3: Planning, Prioritization & Adaptive Execution

Build realistic, flexible plans by integrating timelines, bottleneck analysis, and risk mitigation to
align team workflows and responsibilities.

Day 4: Communication, Collaboration & Conflict Navigation

Strengthen communication systems, clarify team roles, redesign meetings, and apply polarity
thinking to resolve tension and reduce friction.

Day 5: Agile Thinking: Autonomy, Innovation & Feedback Loops

Instill core agile habits—autonomy, adaptability, innovation, iterative delivery, and customer
feedback loops—for sustained team agility and growth.
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