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OVERVIEW

This course equips oil
& gas professionals with the expertise to integrate Environmental, Social, and Governance (ESG) pri
nciples into core business practices. Participants will explore sector-specific ESG risks, compliance 
mandates, stakeholder engagement strategies, and reporting frameworks tailored for the energy se
ctor. The training emphasizes responsible growth, transparency, and sustainable operational excell
ence.

OBJECTIVES

By the end of this course, participants will be able to: – Understand ESG drivers, frameworks, and
expectations specific to the oil & gas industry. – Identify and mitigate sector-specific environmental,
social, and governance risks. – Develop practical ESG strategies aligned with regulatory
requirements and investor expectations. – Design and communicate effective ESG reports using
sector-appropriate standards (e.g., GRI, SASB, TCFD). – Foster a culture of accountability and
sustainable value creation within oil & gas operations.

COURSE OUTLINE

1- ESG in the Oil & Gas Sector: Pressures, Expectations & Trends 2- Environmental Stewardship:
Emissions, Waste, Water & Biodiversity 3- Social Performance: Workforce, Community & Human
Rights 4- Governance & Compliance: Ethics, Transparency & ESG Oversight 5- ESG Strategy
Development & Reporting Tools

TARGET AUDIENCE

All Supervisory Levels, ESG officers, sustainability managers, HSE professionals, corporate strategis
ts, compliance officers, and decision-makers in oil & gas organizations.

METHODOLOGY

Sector-specific case studies, ESG risk mapping, group strategy labs, framework comparisons, and re
al-world reporting practice.



CONCLUSION

Participants will gain the tools to embed ESG practices across operations, ensure regulatory alignm
ent, and improve ESG ratings and stakeholder trust.

DAILY AGENDA

Day 1: ESG Overview in Oil & Gas

Examine how global ESG trends and regulations are reshaping oil & gas operations and stakeholder
expectations.

Day 2: Managing Environmental Impact

Focus on emissions reduction, flaring management, biodiversity protection, and environmental
impact reporting.

Day 3: Advancing the “S” in ESG

Address workforce well-being, local content development, community relations, and ethical labor
practices.

Day 4: Governance for Sustainable Performance

Explore anti-corruption measures, board oversight, ESG KPIs, and risk governance systems.

Day 5: ESG Strategy & Reporting Frameworks

Apply GRI, SASB, and TCFD in building credible reports and long-term ESG strategies for oil & gas
firms.
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