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OVERVIEW

This course introduces participants to the fundamental principles of corporate security
management, focusing on safeguarding people, assets, operations, and information. Participants
will learn how to design and implement effective security strategies, conduct risk assessments,
manage incidents, and align security practices with corporate objectives and compliance
requirements.

OBJECTIVES

By the end of this course, participants will be able to: – Understand the key concepts, roles, and
responsibilities in corporate security management. – Conduct threat assessments and vulnerability
analyses to identify security gaps. – Design and implement physical and operational security
systems. – Develop incident response protocols and investigation procedures. – Integrate corporate
security programs with business continuity and risk management frameworks.

COURSE OUTLINE

1- Introduction to Corporate Security Principles and Objectives 2- Threat Assessment, Vulnerability
Identification, and Risk Analysis 3- Designing Physical Security Systems and Access Control
Mechanisms 4- Incident Management, Reporting, and Investigations 5- Integrating Security into
Corporate Governance and Risk Management

TARGET AUDIENCE

All Supervisory Levels, Security Officers, Facility Managers, Risk Managers, Compliance
Professionals, Operations Managers, and any professionals responsible for or involved in protecting
corporate assets, personnel, and operations.

METHODOLOGY

The course combines interactive lectures, security audits, case study analysis, practical exercises,
group discussions, and tabletop simulations to ensure participants gain both theoretical knowledge
and practical skills in corporate security management.



CONCLUSION

Upon completing this course, participants will have a solid understanding of corporate security
fundamentals and the ability to design and manage security programs that protect organizational
assets and support business resilience.

DAILY AGENDA

Day 1: Introduction to Corporate Security Frameworks

Review corporate security goals, structures, governance, and the evolving threat landscape
affecting organizations.

Day 2: Threat Assessment and Risk Analysis Techniques

Learn how to conduct systematic threat assessments, vulnerability analyses, and prioritize risks to
organizational operations.

Day 3: Designing and Implementing Physical Security Systems

Explore best practices in access control, surveillance systems, perimeter security, and protective
technologies.

Day 4: Incident Management and Investigations

Develop incident reporting procedures, investigation methods, and protocols for handling internal
and external security events.

Day 5: Integrating Security into Corporate Strategy

Align corporate security programs with enterprise risk management, business continuity planning,
and compliance standards.
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