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OVERVIEW

This course is tailored to address the specific risk management needs of “The K Group,” focusing on
building an integrated risk management framework that aligns with the organization’s strategic
objectives, operational realities, and regulatory environment. Participants will learn how to identify,
assess, mitigate, and monitor risks across business units, ensuring organizational resilience and
sustainable performance.

OBJECTIVES

By the end of this course, participants will be able to: – Understand the unique risk landscape facing
The K Group and its subsidiaries. – Apply systematic risk identification, assessment, and mitigation
processes. – Develop and implement risk management plans tailored to operational and strategic
priorities. – Integrate risk management into corporate governance, decision-making, and
performance monitoring. – Enhance organizational resilience through proactive risk culture
development and continuous improvement.

COURSE OUTLINE

1- Introduction to Risk Management Concepts and The K Group’s Risk Environment 2- Risk
Identification, Analysis, and Prioritization Techniques 3- Developing and Implementing Risk
Mitigation Strategies 4- Embedding Risk Management into Governance and Operational Processes
5- Monitoring, Reporting, and Evolving Risk Management Practices at The K Group

TARGET AUDIENCE

All Supervisory Levels, Risk Managers, Compliance Officers, Operations Managers, Project
Managers, Department Heads, Internal Auditors, and all professionals responsible for risk oversight
and management within The K Group or its associated entities.

METHODOLOGY

The course combines interactive lectures, real-world case studies, The K Group-specific risk
workshops, group exercises in risk assessment and mitigation, and simulations of risk response
scenarios to create a hands-on learning environment tailored to the organization’s context.



CONCLUSION

Upon completion, participants will have the skills to implement robust risk management practices
across The K Group, enabling better decision-making, enhancing operational performance,
protecting assets, and contributing to the long-term strategic success of the organization.

DAILY AGENDA

Day 1: Understanding Risk Management in The K Group’s Context

Explore foundational risk concepts, The K Group’s operational landscape, and key external and
internal risk drivers.

Day 2: Risk Identification, Analysis, and Prioritization for The K Group

Learn to systematically identify risks across business units, assess impacts, and prioritize risks for
action planning.

Day 3: Developing and Implementing Risk Mitigation Strategies

Design targeted mitigation plans, allocate responsibilities, and align risk responses with operational
goals.

Day 4: Integrating Risk Management into Governance and Business Processes

Embed risk management into decision-making, project management, and performance evaluation
systems across the organization.

Day 5: Monitoring, Reporting, and Enhancing Risk Management Systems

Develop risk monitoring and reporting structures, analyze real case studies, and drive continuous
improvement of the risk management framework.
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